K. ALEXANDRA

TECH PACK SPECIALIST

PRODUCTION MILESTONES

DELIVERABLE

EST DATE

Kick off meeting with designer

Sketch review

FLdits and approval final designs

Tech pack development and approval

Factory sourcing & Partnership

Factory evaluation and approval

Send tech packs and block products 1o factory

Factory sends swatches/strike offs/ends/lap dips for approval

Custom trim/hardware development

Ist sample ready - shipped 1o client

Ist sample fitting - notes added 1o tech pack

Update tech pack send for 2nd sampling

2nd sample ready - shipped to client

2nd sample fitting - notes added to tech pack

Request further sampling if needed

Wearer trials

Request further sampling if needed

Approve PP sample

Grading for all sizes

Size run samples ready - shipped to client

Size run sample edits or approval

Bulk production begins

Order TOP sample

Bulk Delivery
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